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sole Several points are covered: 
(1) The need for coordination of Federal foreibé| intel activities. 
(2) The designation of the National Intell. Au rity to solve this problem. 
_ (22 January 1946) 
(3) Appointment of Vandenberg as DCI to direct all activities of CIG. 
(4) The formation of the Intell. Advisory Board to advise the DCI. 


(5) The establishment of the CIG and (6) its relationship to the departmental E 
intell. agencies and its duties in dealing with both raw and evaluated 
intelligence. : 

(7) Organization of the CIG enenences includes: Exec, Staff, ICAPS, Secre- —£ 
tariat, and the 4 Asst. Directors (Reports & Est., Collect, and Dissem., 
Ops, and Security) 
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‘(hs Revised) 
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urpese of this talk on par subject of coordination of Ft 
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; 


The 


forion intelliscence aotivities is to accucint you With tac li.ces™ 


29% “ts in this. field, . 
i ; 
Naturally, discussion of this subscct will deal senerally wi. 
The gecuctcs responsible for us ere cia namely, tho Nationa 
Intelli,cnee Authority and the Central In.clligence Growp, Ue Sh wate De 
i 


a 


lished in Washincton, D. C. In particule, it will deal with the oo. 


visions o° the Presidontial directive auyhoriging these esoncios c. 
vac mvnuv ia which this di reetivg is line implemented, 


Tr orvgeonti ag this subject the foliar tonlen will Se aioe: gsau 
MWoosbee what you may oppreciate the brexce and as ib aftocte tne prob- 
lon at hand: 

1, Mued for coardination of, Peters! Lorcusn intoliteence acitsvi- 


ties, 


é, TPosicnation of a Nationa), Intelligence Authoritys 


i 
Bo Crovison of a Director oy sented IntehlLicoances 


‘e Doacienetion of an Intel isonev pivisory Boards 
4 
5. Establishment of a Centrel Intelitgence Group, 


‘ 


6, ik elationshio of departmental intolligence arcncies to the 


Contral Intellisencs Groyp. - . 7 
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7. QOveanivetion of the 2 Corytosh Intclliccnce Grou: Ctontative?, 
: 
Sa Development of the Central Intelligesice GrouDde 


L 


SN 


Pas 9 
In tho years preceding Poarl Harbor , coorsination of Fedcers. 

oscion intcllisence activitics was practically non-oxistent GXCC Ys 
Sor infrequent formel but haphazard oxchanse of information and intel- 
iene between departments. The army was interested from a strategic 
Standpeine primarily in sathering al. possible information of our po- 
tential and probable cnemics es it aft fected sround— and land-based air 
operations. The Navy primerily wented information on the Japenese and 


1 a 


Gorman Loeles 3 ia other words, their bases, their copabilitice and in- 
tontions as possible ihreate to the Unitcd States. The State Benart.- 
ment was carrying the greatest iead 44 trying to feresec world events 
cs they wore Ceveoloping, vartiowterly dn the political anc cconont. 
ficlas, anc to Jdebersine the intentions of the Buropean Axis and the 
Japanese as thug eo int entions misht efieet the forcin.. policy of the 
United Sates, 

In other words, cach of these depactmunts was coolucting wis 


a 


listers. intelligence activities, usint pris. ly ite own sources 71d 
eee Luc om dopartnental Vicwpoinl coal insercets, Yot oench ol 
tnose depertiecnts required aCe Hine znformation of primary inter- 
esb wo Gnobhor, For example, the Jer venrrtmont, in cstimetin.: milie- 
Tet tages Laas required political ant cconomic intellicence of 
priuory interuet to State end Tevell SO Sones. of  rinsry Antesus’ 
. { 
Lo tas Moy. Without orover coordination for interchanve. beta 
LCG COMP TTA ME, BERS. obese Laat none was peooiving adoqiate 
dnboltieone. taformibion requires to Uiecneres ibs yorsons Lois ics, 


Morcover, salle it is truc in the dntellicence ficld that 9 certain 
3 wah 


amount of overlap is necessary and heeolthy, urcoordinated intelliccnee 
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Teter + pene oe 
aceavicies invoive mach unnecessary oe ‘Nication, with a resultant 
' : a) 
wasbs of mommowen and moncys 
ie fe ade i . : i fesse 
Worst of all, the lack of an agency ro: » ansible for coordin:' + 
i 
uy dobelwjence: acbivicios meant theg no one was tekiag an over-all. 

i; 

. * s 7 a # . ' 4 ‘ 7 
oWoublanal virwpolat or proaueing Seratecre snd. notional 1 Lie: intel 
Vhtones required by the President and p Top lerrod Covernmnent of 
@icials for the formulation of Sk policics and the moking of 
giciilcus meuscary to safeguard our Antional soeurity, 

. : } 
Ty: s rious ond tragic results af this lack of coordinsvion was 
; i 
clearly end unforjettiably demonstr Pe et Pearl Usrbor., This cisas-- 
tvous eront which thrust us into the war ied immedistely to the devele 
eprent o7 <1 possible expecdicsncics ad eorvoss the cituction. The 
a. : 
Toint Cahefs of Sbhaff came into being, ond with thom the Joint Intel- 
oe 
Liccnee Camttec, both modelled upon wie Brivieh con ittec system. 
; 
The Join Tntclliscence Committee anrins the wor censisted of the intel- 
licence chicfs of tho Stato, “rr and Hory Departments, Tibede, a. - 
ae € 
y 
O56.53 ler tha e980 of ploniing the conc «toot the wary ‘thers re, 
politica’. avi economic intelliccnee was intecratec with that cf vhe 
ri Sen TUarys . 
ons the doing Intelliscenee Cs malt vas a comwvittec of the 
4 
HORT CPST ge ae ROWoVe,. Db 6s peewriot.a to precuciog inten- 
dimes Pee. the mili ‘bay rother then a wmliy national point of vicwe 
£280, Sines J.'.0, cetinates requires eee by six offtedkc 
i Z 
Gitkarec% tvonttimants, this was froqucnbly a slow protriss anc neces- 
i 
eitetud es mucn corpromise in sence cages thst the ond product was not 
vory clone ov cofinite to the planrers -ho hea to use ite lorcover, 
oa a on ake 
while ths d.f.0, produced intorrated inieliivense cstimates, it cid 
fi j 
i 
not. Hare ts pera -or ably to Mois “geal Tb OW. Coo inati 
the various departienvel aN Hen peU sel P aCe Aiso, for ali prace 
tieal purivescs ib did not do, any Suture planning for imbolligence ace 
i : 
tivitics. ; 
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It mey be seen, therefore, tiipt hile the J.I.C. and many other 
: : : ry 


wWare-porn oxpedicnts resulted in substantial improvement in our intcl- 


/ lisence activities, truly adequate provision was still lacking for the 


-inati.n of Tederal foreign intelligence activitics on a lonz-torm 


ae 
? 


uo '3 from a national point of viowe — 
-fT, DESIGNATION OF A NATIONAL, INTELLIGENCE AUTHORITY. (Display Chart No, 1) 
The need for coordination of intelligence, as Sou susty dis—' 
“us ady was reeemnizod by President Roosevelt. He directed the Joint 
Chic?s of Ctaff to study the eee and recommend a solution. <A pro— 
posal devised by the Joint Intelli-cnec Comuittee was finally approved 
in a modified form by the Joint Chiefs of Steff and transmitted throurh 


the oecre. civs of War and the Navy to the President. President Truman 


dirceted the Secnetary of State to confer with the Secretarics of War 


and the Navy in order to plan a national intelligence proframe 

Bascc upon the resultant recommnds tion of these three Secretarios, 
the President, ca the 22nd of Jamery, 1946, issucd a directive cstab- 
lishing a Nation.1 Intelligence Authority to plan, develop and coordi- 

i 

nate all Federal foreicn intelligence activities so as to assure the 
mos+ effective accomplishncnt of the intclligcnee mission related to 
“he nation: 1 security. This, then, is the agency charged by the Presi- 
ent «ith overs’ ing the cevelopment of a sorely needed national intel 
Ligence prortrame 

In order to tic the developnent. of the intellizence progra. closoly 
into the conduct of our forcirn, politicel, sconomic, and militery af- 
fai 3, the President constituted as mombors of the National intellircence 
Autuority the Scerctarics of State, War, and the Navy, tocother with a 
personal representative of the Prosident. This personal representative 
of the Prosi.tont is Fleet Admiral Villian D. Leahy, Chicf of Staff to 
the Com-ander in Chicf and also a neniber of the Joint Chicfs of Staff. 


NeIaie policics governing forcign intelligence activities arc therefore 
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certain to be fornulated with fut consideration of their bencfits to 


q 


the conduct of our forcian artaires : 
IV. CREATION O1 OF_ A DINECTOR p CNITAL zi TELLIGENCE. 

Sinee the Ne TA. is a part-bine comittes conmosed of officials 
‘saving many other rosponsibilitics, it is obvious that a full—tinc 
Joxceutive vice president" is re to ensure that the policics of 
the MN,Ied. are properly inplononteds The President's directive pro= 
vided for such an official, with tne title of Director of Contrel 
Intcllizonce. The present Director of Gentral Intelligence is 
Licutenent Gonoral Hoyt Se Va andonbortt, fornerly Commanding General 
of the U. Se 9th Air Force in urope anc later the Amsistant Chicf  ° 
of Staff, G-2, of the War Dopartnbnt Gonural Suaff., General Vandenberg 


: woe de : ae § Joe : ' 
suceceded Rear Admiral Sicney i. Boucrs, the first Director of Central 
i 


A 


Intclligence, who was Deputy Chicf of Naval Intelligence during 2 great 


part of the war, 
i 


: Ser Bs Te ‘ : 
The Director of Central pa ogee is a non-voting wenber of the 


Nations Intelligence eee ile is an pointed by the President but 


ial 


is ses nes oie to the NeIeA. The President's directive prescribes for 


i 
hin the followin: functions end responsibilities, subject to the dircec- 
: 
Bo 
tion and control of the NeTslet | 
F 
: eyes 
le He directs all the activitics ‘of the oe Intellizence Group. 
: : 
4 
2» He supervises the corrdlation, evalustion and a ceriaaion of 
: | 
stratecic and nationel policy intcllizcnee within the Govern- 
ge gee 
niente 
é 
3e He plans for the coord tinetien of intclliccnce activities re- 
yi 


: 


lated to the national scourity. 
le He recomucnds to ele hy such over-all policics and objectives 
i : 


as may be neccssary e * Accomplish the national intclli once 


i 


missione &% 
ee: 
* fooumspieaan ‘ 
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5. He performs intelligence gorvices of common concern to de- 
} 
partments of the Government as directed by NelcAe 
' r e 
6 He performs such other intelligence functions and dutics 
relating to the national socurity as directcd by the Presi- 
i | dent and-the N.Tewe 

Ticse expiess functions and responsibilities cover a ee ficld 
of endeavor, and obviously require considerable clarification and re~ 
definition by the N.I.A. This SreGoHs or redefinition and clovifica- 

, ci 
tion is continuing all the timo, and many basic decisions in that ro~ 
spoct have alrcady been made, One of the most significant is a direct- 
ive by the N,I.\s which authorizcs and directs the Director of Central 
Intollice::ce to act for the authority in coordinating all Federal for- 
oign intelligence activities related to bho notional security to cnsure 
that the over-all policies and objectives established by the N.tei. ure 
properly iupiemented and oxecuted. From this it may be seen that the 
Director is now clearly édavidehed as the Muxecubive vice presidcnt" 
for the W.ToAe 

Ve DESIGNATION OF AN INTSILTOHNGE ADTYSORY BOARD, 

In order to perform his prescribed functions, the Director of Central 
Intell: :ence muct keep in close and intimate contact with the departmental 
intellisence agencies of the dovepaneees To provice a formal machinery 
for this purpose, the President's dircetive established an Intcllizcnce 
Advisory Board to advise the Dircctor of Central Intelligence. The rere 
wancnt membors of this Board are the intclligence chtcfs of thu State, 

War and Navy Departments. Provision is made, however, to invite tne 

heads of other intelligence egonciss to sit ns members on all mattcrs 
within the province of their agencics. one official frequently invited 

to sit as a member is the Director of fas podeeal Bureau of Investigation. 

The Intelligence Advisory Board has already proved to be mutually 
beneficial to both the Director of Contral Intollicence and the Board 
members, On the ene andthe TahsBe serves to furnish the Director 
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with th: bencfits of the KnoWledge, advice, experience, and vicwpoints 
of the dupartmenbal intoliigence agincios. On the other hand, cach 
I.AUB, morber receives the bonofits of the advice and assistance of 
ths Dircetor of Central Intelligonee, | upon his broad national. 


to 


¥ic owpoint. 

Actually, pursuant to cation is granted by the N.I-A.e, many deci- 

+ 

sions and ettions regarding the coordination of intelligence are taken 
by the Directer of Central Intolligence with the unanimous edhmurronde 
of the Intelligence Advisory Board end weHoRs referonce in each casc 
to the H.ILA. This is possible, of course, only in those cases where 
the Director and the T.AeB> alronty have the avthority to execute such 
apreemcnt 34 Mest of these agreements are rocched at T.A,.B, meetings, 


at which the Director of Central. ‘patel jronce vrosides, although sene 


mattors arc handled by Geeviatian ae pepers for written approval. 


VI, .STABLISEMENT CR A CENTRAL ° IEE rotnon. eee 


fe rn te ane 2 eee + oman 
& 


or course, the Director | of oontral Intelligence requires an organ— 
: 
ization cf his own to enable him to accomplish nis assigned functions and 


responsibilitics, The Senaniaavion; called the Central Intelligence 
Group, was provided for in the Prosidont directive » 
Tho funds required by this orza zation are furnished by he State 
4 
War and Nery Departments in amounts approved by tho N.I.A- Originally, 
all personnel and facilitics for ihe Gontrel Intelligence Group were also 


4 


par ais : : : 
furnished by these departments. Tt ig and will always bo truc that ccr- 


Cy 


tain key positions in C.1.G. are hold by speotally selceted and qualified 
persornel. from the State, Viar and Navy Departments. However, with the 
approval of the NoI«io, it is now possible for the GrGs to recruit 
dircetly from sources other than the three departments the special?.a2ed 
type of. personnel required for its setivities, This was clearly neccs- 


sary, to climinate any vossibility of competition for personnel between 


C.1.G. and the departments, and to cnable CeleG. to tap the rich non- 
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: 
Governments1 sources of personel represented by American business, cdu= 


‘ 


cational institubions, ete. . 


It micht be thoucht that the mixed group of individuals ass: gned 

i . PE 

t ; 

to C.1,G. would inake it hard to condyct an efficient and effective oper- 
- ’ 

ation. This, hawever, has not been the casé, since all individuels as- 
it ‘ 


Signed to Co.I-G. have fully appreciated the magnitude and importance of 
A 
the job to be done, As a result, the Gol.Ge is already a smoothly funce 


i : 
sloning organia:tion with more than a nucleus of specially qualified 


personne 1. 


HEP OF DEP, ARTICUTAL EPIL TGS ICR 
es we) THe CRNtTa » DEL IGEN? GROUP. 


Rm Oe me OR To Ree eT se Yee me ay none” meen eee Peeetettotnenal 


‘ 
Ag ventioned previously, one of tho keys to the success of the 


eee 


Central Intelligence Group is a very | eo ose and active relationshin with 


the other intcilipence agencies of the par ee ting sovernnental ce- 


1 


‘partments, That, of course, is why the Welofi. and I-4.B, wore estab- 
#: 


lished in thoir present form, i 


One of the most immeciate ete followinz the establish: :nt 


of the 'N.I.A., however, was to fit the activisies of the Cate Gie D230 


the existing activities of MAG departm hal intelliscence agcneies, The 


3 


role of these Copartmental agencies wau dohi nea in general terms by the 
: 


Presisentle directive, which stated tae these acencies would continue 
3 f ww 
4 


to collect, evaluate, correlate and disseminste departmental intellicence, 


ci 
a 
& 


nffoctive coordination, however’, requires that not oniy must the 


Pficlas sf departmental endeavor bo dofined : and allocated, but that thore 


must bo continuous supervision of the dopartnontat intelligence of fort 
; & L 
to ensure that the policies and objectives of the W.I.A. are implemcnted 
: 


and accomplished, To enable the C.IeG. to perform this function, the 

ES ze 
President's directive stated that CIC. kaa receive such intclligcnee 
from the departiacntal arencics as the ie Tou. may desicnate, and that the 


operations of departmental agencies shall be pers to inspection by the 
a i 


i 


Q 
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Direetor of Ccntral Intelligence ta the extent approved by the N. Tat. 4 


These two provis:.ons really! fit bodothor.. The best mothod of ensuring 
' ra ‘ : : : 


ra 


4 8 


4 
coorcination of dopartmontal intelligence efforts is for Cel.G. to re- 
ceive ‘oth tho rw information and the finished intelligence from tie 
wot a, % 3 e 
PREP RR APN” Tetsu gin Pak Mo caneiires aaa Sern She oe 


yooondly, Li cartiles Cui.G. bo wiilise linha Telia Lan Cea ass 


i 


the ficlds for which it is primarily responsible. Finally, it enables 


i. oe ‘ : 

C.1,G. to produce strate sic anc notional policy intellisence based 
i 

upon all sovrees of snZormation and the cvelated intelligence from 


i 


all de, .tments. 
GclsGe Wild, progtuce..rs smtdlaagonce cstimates based upon naticral 


needs and viewpointe While ‘dein to cach acpartment to furnish inv li- 


q 


gence in its ficld of primary interest, d. T.Ge must nevertheless re- 


evaluat. this information from a dabionel vicwpoint as opposed to the cv- 


4 


parte: tel viewpoint taken by cach doportmental agency. Cel.G. must also 
¢ 


combir. departrental information dnd intellizense with informatica received 
from its owm sources. Finally, 6.7.C, rast correlate the political, cco- 
: ‘t 
nomic, military, naval, ancl all other implications in ord.r to produce a 
& 
teuly national a btimates 


It may ‘20 secn, therefore, that vba this coonaimice effort, 
i 


under Vo.T.4. control and Cel.G. nispices , properly ani unavoidably in- 
a 


yolve: 1 certain amount of overlap, it nevertheless casures concentra 
tion |.) each arcney on its field of primary interest and filling; the 


gaps from a navional vaGwpei ib we C1456 


VitI, OOGANTZ.T ION OF THE CENTR. 1 TRTELETCUNCE GTOUP (TENTATIVE) 5 
(hitplay Chart No-2) 
Tike is the tentative orgahization tnvt is being built to offoct 
the coordination of dntclligence activ: ‘tics as previously describee, Tt 


is being progressively built on a * alee sloton basis with the personnel at 


hance, nany of whom have imenaes in the six-month planning phase : 
“4 
dow IDENTIAL (?) 
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under admiral Soucrs, dAs new pers sonnel become available and are indoctrin- 
ated, they will be fed into the organization in the positions where their 
special skills may best be’ utiliaed; in, accordance with this orzarizational 


i 


hte akdowns 


4 


Tirst, there is an Executive staff, which is designed to relieve the 


,purector of all unnecessary administrative details. In military torms, the 
i] is 


sxacuLliv.. Director might be compared to the chiet of staff of a Division, 
Corps, army or Jimmy Groupe The E: vests Staff is comparable to the G-1 
and G-l,, Specificelly, , the function ns of the Exccutive Staff are ‘as follows: 
1, Functions as a eee the Director of Contral Intcllizenee 
under the supervision of the Executive Director. Central Intclligence 
Group, in performing the ei Es of an executive office, 
2, Controls, cosetiied anc supervises activitics of operating 
f 
offices, U,1.G., pertaininc to oper .tions, liaison, acministravion, 
and general functioning 
3. Coordinates’ plans anc policies affecting operations with the 


Si 


# 


Interdepartmental Coordinating ani Planning Staff, 
: 


> 


h, Provides logistical end administrabive support Sor 4.13 worlde 


wine activitics cf C.I.G. 


4 


Se Rerulates internal s security of Cn TaGo 


ge 
WON bho is an Interdepar oti ontal Coordinating and Plannin: -Staif, 
t 


better known as ICAPS. This mi: % be ae to an Army G-3 in that its 
: i 


funcsticn is to assist the Dir cctor, in coorcinating all intelliscnee activi- 


ties rclatod to the notional socurd ty, both Cel.G, and departmental, and to 
a 

recomend the cstablishnent of ovar-all policies, plans, ani procc.turcs to 
4 : 

assure the most effective accouplishaent of the national intellirecnce mis- 


Sione This Staff is composed of spucially selected ; and experienced personnel 


‘ 


from the State, War and Navy Departiunts wno are able, therefore, to porform 


a 


their coordinating and planning func tions with due consideration of the prob 
lems faced by the various participating departments . In addition, ICAPS 
sponsors frequent discussions of ipteLligonce activitics with the officials 
in the depertments responsible for, the conduct of those activities. In this 
way, the views of all azencics are. “mace enowE and considered so that mutually 


i 


8. 
he 
satisfactory arrancements may be cvolveds 
ae 
ae 


pe ane 


dase Eo 
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ALL of tho above have! been. staff functions for the Director of 
:? 


+ as 
Gontral Intelligence. The actual conduct of C,I.G. activitics is cn- 


trusted to four Assistant Directors, each of whom heads an office. 


These Assiscvant Directors are chosgn from the departments having }ci- 


fe 4 
) fecal We od F : 
mary responsibilitics or capabilitics in cach ficld of endeavor. - 
4 


Ths Assistant Director for Celiection and Dissemination is ree 
sponsible for ccllection and disscyination requirements for strategic 


and notional policy intelligence information and intelligence. In this 
i ; 

position he ensures adequate écllice tion and dissemination not only for 
+ 

Cele Go iteclf, tut for the verious departments. : 

The Assistant Director for eee se Estimatés is responsible, ~ 

i 

in coarlination with ICAPS, for establishing requirements for and produce 


‘ : : ; i se : : 
in: strategic and national policy intelligence affecting the national sc- 


curity fs. use as required by the various departments of the Government. 
ois 


He therefore has a dual function. _First, in consultation with Ic,PS and 


4 
a 
throusth ICAPS with the eed he anticipstes the needs of the Gov- 


ernment for foreign intolligerce, “These needs or requirements then form 
P s 


the busis for coosdinated collection prouvrans, Second, his office actually 
7 2 F) 


4 


corforms the evaluation, correletdion and interpretation necessary so produce 
’ ie 


strategic and national policy intelligence for the use of Government officials. 


The .issistant Director for Security, and this office has not yet been 


é. 


active.cd althouch a nuclous of personnel is already present, is responsible 


for the followirg functions: 


4 
1, In coordination with, the Interdcepartmental Coordinating and 


Planning Staff, formulatcs and promulgates integrated sccurity pol~ 


icies and procedures pertaining to the safecuarding of classified 


a . 4 « . 
information and matter of the Federal Government in the interest of 


a 


national sccurit to include planning for futuro consorship operations » 
i a : L 


4 


2e Prescribes over-all gecurity policies and procedures for the 


f 


entire Central Intclligence Group. 
a 
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Tho Assistant Director for Opoeevsors is responsible for coordi- 
} 
‘nating designated agencies of Ce eee ‘engaged. in operations approved by 
it 
! # 


the Nale&. to ecllect information required for the production of intel- 
ieee affseting the national codhity, He therefore heads Meee con 
put of those centralized collection operations opetuned to Golo Ge by 


i 
is N.IsA. This office Cncomperesr: C.ToGe's own sources of information 


to which po Lerones has previously been nae. 
r 


It ray be seen that C, I. Ge i oreo J not too differently fro 
any other intelligence apensyy execpt in one main particulare This is 
that, in addition to such actual crprobion as the Ne Tole may aLrccts 
C.t.Ge must also be organized ioe ths oxtromoly important job of coor- 


dineting cll Federal forcign intolligonee Sates related to the 


national scsurivuy. 
IX, DEVELOP T OF THE CE CENTRAL nbsunrome SE GROUP, 


This C.I.G-. organization has oe see developed over the 


period since its aebivation on the ben of Fobrucry, 1916. 
t that timo the C.IeG. consisted of a Central Planning Steff, a 
os a 4 : 2 i . a . are 
Contral Reports Staff, aud a small administr-tive Division. Asics from 
a“ 4 


the production, on a very smell sctle, of national intelligence, the 
primary activity of C.1.G, during this initial period was a study ov 
the problems facing our intoLLigonce fforbs and planning an organina— 


i 
tion ond methods for solving these problems and for coordinating this 


” 


effort. 

At the completion of this phase carly in Junc, Admircl Soucrs, 
in his final report to the H.IwA, ie Dircctor of Contral Intcllizenec, 
stated thet the initial organisational end planning phase of Csl.Ge 


activities had beon completed and the actual operatiohs of centralized 
4 ei 

intelligences services ‘should bo uncdertakon by C.1,.G. at the carlicst 

practicable date, 


General Vandenberg, then hes ven cngaged in organizing and 
3 4 ‘ aia ie) 


conducting such of these operations and sctivitios as ihe N. I. Ae has 


directed, Both coordination blo de eetiors are now woll under way, 
COMMIDENTIAL (12) 
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} 
Plaaning, hewever, is continuous, ond both orpanization ene thinning 


are boing: kept flexible to te ake care of ail néntios in the ficid 


tg * 


of forsipn intelligences 


i ’ 


As vhe woolt of the Nal Aes Colole, end the participating depart- 
monts prosresses, there will be accelerated improvement in our national 
intellisence pregram, | No possibility for this improvement is being 
overlooked. In this ieeen S380, of development, ROWENEE he whole-= 
hearted cecperation and assistance of every aponcy ana individual, is 
urgontily »ecded to expedite the etteinment of the goal of a United 
States intelligence operation oquat to the. position and responsibilities 


of the United state $ in world affairs. 


. coft' ‘TDENTIAL 


age 


(3) 


* 


Approved For Release 2001/04/01 : CIA-RDP84-00951R000300090033-6 


| AND PLANING STAFF: 
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